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Preface

Aviation maintenance activities are organized to provide commanders with the maximum
number of safe, mission-capable aircraft. These activities must be dedicated to fast,
continuous, and reliable aviation maintenance support in the highly mobile, integrated
battlefield expected in future combat.

Each aviation unit is responsible for performing AVUM on its assigned aircraft. Divisional
and nondivisional AVIM units provide a single level of support maintenance between unit and
depot levels. Divisional AVIM units (division aviation support battalion or organic AVIM
battalion/company) provide support for aircraft assigned to the division. Nondivisional AVIM
units are deployed on an area basis and assigned to the corps support command, ACR, or the
TSC.

This manual provides doctrinal guidance concerning aviation maintenance organizations and
functions. It is designed for use by commanders and their staffs, small-unit leaders, and
technicians who have an aviation maintenance responsibility. Appendixes A through O provide
supplemental material on unit level logistics system-aviation, sample AVUM/AVIM interna
SOP, sample AVIM external SOP, maintenance management tools, safety, recovery and
evacuation of aircraft, specia equipment packages, deployment, aviation maintenance
commander's checklist, communications nets, calibration, site selection, reconstitution,
environmental issues, and contractors.

The proponent for this publication is HQ TRADOC. Send comments and recommendations on
DA Form 2028 (Recommended Changes to Publications and Blank Forms) to Commander,
U.S. Army Aviation Center, ATTN: ATZQ-TDS-D, Fort Rucker, Alabama 36362-5263.

Unless this publication states otherwise, masculine nouns and pronouns do not refer
exclusively to men.

This manual has been reviewed for operations security considerations.



Chapter 1
THE BATTLEFIELD

This chapter covers the basic doctrine fundamentals of aviation units on the
battlefield. It discusses the CSS needed by aviation units to function effectively and
sustain combat capability. It also discusses the need for modularity in AVIM units,
the combat mission for aviation maintenance units and the threat forces most likely
to be used against them.

SECTION | - DOCTRINE FUNDAMENTALS

POWER PROJECTION

1-1. The dramatically changing world environment during the past several years has led
to arevision of the national military strategy that calls for fewer forward deployed forces
and greater reliance on CONUS-based contingency forces. Hence, the centerpiece for this
new strategy is rapid force projection to meet growing regional threats and crises. The
credibility of our new strategy depends on our ability to deploy, in a timely manner, an
appropriate military force that is versatile, lethal, and sustainable. The Army must be
prepared to rapidly deploy up to a five-division contingency force in support of national
military objectives. The Army has responded to this mission with a program that will
support this new mobility-oriented strategy. This program, called the ASMP, is designed
to lead to the development of a total fort-to-foxhole system that provides the necessary
capability to meet the deployment goals of the CONUS-based contingency force.

1-2. FM 3-0(100-5) is the Army’s keystone doctrinal manual. It outlines how the Army
will fight with CONUS-based contingency forces.

SUSTAINMENT IMPERATIVES

1-3. Sustaining the battle will require aviation commanders and staffs to adhere to the
CSS characteristics—responsiveness, simplicity, flexibility, attainability, sustainability,
survivahility, economy, and integration. These characteristics apply to war, military
operations other than war, and stability operations and/or support operations and are
discussed in detail in FM 3-0(100-5) and FM 4-0(100-10).

RESPONSIVENESS

1-4. Responsiveness is the key characteristic of CSS. It means providing the right
support in the right place at the right time, and the ability to meet changing requirements
on short notice. Responsiveness includes the ability to anticipate operational
requirements. Aviation logisticians must anticipate future events and requirements by
understanding the aviation commander’s plan and by foreseeing events as operations
develop. While continuing to support current operations, they must plan for future
operations and attempt to foresee unexpected changes in the course of the battle. This

1-1
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