FM 3-21.8
(FM 7-8)

The Infantry Rifle
Platoon and Squad

MARCH 2007

DISTRIBUTION RESTRICTION:
Approved for public release; distribution is unlimited.

HEADQUARTERS
DEPARTMENT OF THE ARMY




This page intentionally left blank.



*FM 3-21.8 (FM 7-8)

Field Manual He:;dquarters
Department of the Army

No. 3-21.
0.3-218 Washington, DC, 28 March 2007

The Infantry Rifle Platoon and Squad

Contents
Page
0 X O viii
SUMMARY OF CHANGE ........eoooiieiriccee s srcce e s s e e s e e s s e s smn e s s smn e e s smme e e s smme e e s smmennassnns ix
Chapter 1 FUNDAMENTALS OF TACTICS ...t ssms s 11
SECTION | - FUNDAMENTALS OF INFANTRY PLATOON AND SQUAD
OPERATIONS. ...... .ttt s 11
INTANTEY e e 1-1
Offensive and Defensive Combat...........oooiiiiiiiiii e 1-1
Warfighting fuNCHONS ..o 1-3
101051 o =T o o PP 1-4
Movement and ManEUVET ...........cooii i 1-4
FIr€ SUPPOI ... e e e e e ree s 1-4
g 0 (=Y o] o RO SUUPRRPPRRRN 1-5
SUSTAINMENT. ...t e et e e e e anneeens 1-5
Command and CONTrOl .........cooiiieiiiiieie e 1-5
Characteristics of Close Combat...........coociiiiiiiiiiiii e 1-6
Section Il — Doctrine and TrainNing ......ccccccciriiiiicccsecernn e ssneee s 1-7
INFANTrY DOCIIING ... e 1-7
Individual Infantry SKillS...........coooiiiii 1-8
Warrior Ethos and Army ValUES ...........uiiiiiiiiiiiii e 1-9
Every Soldier IS @ SENSON........ueiiiiiieiee et 1-11
Section lll — Organization...........cccceceriiiirn e ———— 111
1) =T a1 (Y = F= | (oo USSR 1-11
INFANErY Fire T@AM ..cciii i e e 1-14
INFANEIY SQUAA ... e 1-17
Infantry Weapons SQUAd ..........coooiiiiiiiiiiiice et 1-20
Section IV — Combinations ..........ccccvriiiicinirncrn e 1-21
Complementary Effects ... 1-21
[ 1= 0 T2 = TSR 1-22
ReiNforcing EffeCtS ... 1-22
Section V — Individual Leadership.........ccccocvciiiniicmnnniinnnnneeesneeeens 1-24
Leadership by EXample ...... ... 1-25
12T 1 2 PUTTR P 1-25
MiSSION COMMEANG .....cciiiiiiii i e e e ee e e snneeeas 1-27
Section VI — Tactical Decisionmaking.........cccccminimmmminnimsnnnesnesenn, 1-27

Distribution Restriction: Approved for public release. Distribution is unlimited.

*This publication supersedes FM 7-8, 22 April 1992.

FM 3-21.8 i



Contents

Chapter 2

Chapter 3

Page

SUPPOrtiNG CONCEPLS .....veiieeiiiiie ettt et e e e e e e stee e e s sraeeeeans 1-28
Troop-Leading ProCedures ... 1-29
ACHONS ON CONTACT......coiiiiiiiie e 1-32
RiSK Management ...........uuiiiiiiiie e 1-34
AFREr-ACtion REVIEWS ..o e 1-34
Section VIl — Combat POWETr ..o e 1-35
Four Critical FUNCHONS .......uiiiiiiee i e 1-35
Doctrinal Hierarchy of Operations.............occieiiiiiiiiniiee e 1-37
Section VIII — Situation ... 143
HUMaN DIMENSION......oo et e e e e e as 1-43
0= 110 ) - T SRR 1-44
Operational Environment ........ ..o 1-46
EMPLOYING FIRES. ..........cociiiiictrriccresssssee s s ssne s s s ssme s s s ssmeesssssms e sssssmsesssssmnenes 21
Section | — Considerations for Employing and Controlling Fire................... 241
Command and CONIOL.........cuuiiiiiiie e e 2-1
Mass the Effects Of Fire .......eeiiiiiiee e 2-2
Destroy the Greatest Threat First ..o 2-2
Avoid Target OVErkKill............oooiiiiiiii e 2-3
Employ the Best Weapon for the Target..........oocvvviiiiiiiee e, 2-3
Minimize Friendly Exposure (Protection) ... 2-4
Prevent FratriCide ... ... 2-4
Plan for Limited Visibility CoNditions.............cccoiiiiiiiiie e 2-4
Develop Contingencies for Diminished Capabilities ............ccccceevieieiecene e, 2-4
Section Il - Weapon and Munition Characteristics ........cccccceeeieiciciccccccccnneee. 2-5
Common Weapons and Munition Characteristics.............cccooveeiiiiiiiiiiiiieeneeenn. 2-5
Fire Team WEAPONS. ........uuiiiiieei ittt e e e e e e e e e e re e e e e e e eeaanes 2-7
Complementary and Reinforcing Effects at the Fire Team Level...................... 2-8
Section Il - Engaging the Enemy Without Endangering Friendly Troops..2-9
SUrface Danger ZONE.........ooiuiiii it 2-9
Minimum Safe Distance and Risk Estimate Distance..........ccccccccooviciieennennnn. 2-10
Section IV — Employing Direct Fire ..o ccceseneeeeen 2-11
Rules of ENGagement ...........ooiiiiiiii e 2-11
CONLrOl MEASUIES ...t e e e e e e e e e e e e e neneeeas 2-11
Engagement TEChNIQUES .........coouiiii it 2-20
Fire COMMEANAS......oiiiiiiiie et e et e e et e e e enee e e e e nees 2-21
RANGE CArdS ....couveiie ittt e e et e e st e e e e nee e e e enees 2-25
AJUSTMENTS .. e e e e e e 2-26
101 (o= U | LT = oo SRR 2-27
Section V — Employing Indirect Fires..........ccccooeoimircicerrrseee e 2-27
L0718 (o gl = P 2-27
AJUSE FIIE ..ottt e e e ee e e e enans 2-34
EN Of MISSION.....ciiiiii i e e e e e eeeaee s 2-41
Fire Support Coordination MEasUres ............oocuueiiiiiieaieieieee e 2-41
Section VI — Close Air Support and Naval Gunfire...........cccccvrierinniiiennnnns 2-43
107 (oI N T ST H ] o o o] o (S 2-43
Naval GUNTIre SUPPOIT .......ueeiiiiieieeeee e 2-46
TACTICAL MOVEMENT .........coieiiccceerrscernsssmse s sssmse s s s smne s s s ssne e s s ssmn s s snssmeesssssmnenes 31
SeCtioN | — OVEIVIEW ... e e e s s e s e e s e e e e 31
Movement FOrmMations ...........ooiiiiiiiiiie e e 3-2
Movement TEChNIQUES ........coiiiiii ittt e e e e e e e e e s e e aanes 3-2
Route and Navigation ... 3-3
D= gl [T N == T TSP 3-3
FM 3-21.8 28 March 2007



Contents

Chapter 4

Chapter 5

28 March 2007

Page
S CUNIEY ..ttt et et e e sttt e e e et e e e et e e e e et e e e e e nnr e e e e nnnaeee s 3-3
Other ConSIErations...........ciiiiiiiiie it e e snaeee s 3-3
Section Il - Movement Formations ... 3-5
Primary FOrmMations ..........cooiiiiiiiiiie et 3-6
Fire Team FOrmations .........coouiiiiiiiiiie et 3-8
Squad FOrMatioNS ........uviiiiiieiiicccee e e 3-9
Platoon FOrMatioNnS .........ooo it e 3-12
Section lll — Movement Techniques..........ccccciriiiccccciceerre e 3-19
Squad Movement TEChNIQUES..........cuuiiiiiiiiei e 3-21
Platoon Movement TeChNIQUES ... eeeeiiiieie e 3-24
Section IV — Route Selection and Navigation............ccccciniicininiiicnniiicennn, 3-28
NaVIGAtioN AIGS........eeieie e 3-28
ROULE Planning ........eeieiiiiiieeee e 3-29
Types Of NaVIgation..........oocuiii i e e 3-29
ROULE TYPES ittt e e e e e e e e e e e e enneeeeeeas 3-30
(DY (o] o= TN I Yo P PRRR 3-31
Execute the ROULE ......cooiiiiie s 3-32
Section V — Actions At Danger Areas..........cccccvvreeerrrsssmerrsssssessssssesssssnnens 3-33
Crossing Of DAnGEr AFEaS ...........ueieiiuiiie e 3-34
Crossing of Linear Danger Areas (Platoon) .........cccoociiiiiiiii e 3-35
Enemy Contact at Danger Areas...........occuueieiiiiiieiiiiiee e 3-37
Section VI — Movement With Combat Vehicles ..........ccccoiriviiriniiicniiicennn, 3-37
Combat Vehicle and Infantry Squad Formations ...........cccccoviiiiiiiiinc e, 3-37
Combat Vehicle and Infantry Platoon Formations.............ccccceeviiniiiciine e, 3-40
Mounted Tactical MoOVEMENL ... 3-41
L070] 11770 Y= USSR 3-42
Actions at Danger Areas (Mounted) .........cccceeeeiiiiiiiiiieiiee e 3-42
Section VIl — SECUNtY ......cccoieeeeerrcer e e e 3-44
[ T=Y 0PRSS 3-44
L1211 > L1 PR 3-45
Camouflage, Noise, and Light DiSCIpline...........cccooiiiiiiiniie e 3-45
Security @t HalLS ... 3-45
Section VIII — Other Movement Situations ..........ccccccmmriiiiicccsccnnencccceees 3-47
Administrative Movement ........ ..o 3-47
Tactical Road MarChes....... .o 3-48
Movement DY Water .........ooo e 3-48
Movement During Limited Visibility Conditions ...........ccccccveeiiiiiiieeiiiiee e, 3-48
L 20 2 I =T 0 I 10 4-1
Section | — Risk Management and Fratricide Avoidance...........cccccceeiiinnnees 41
Risk Management ProCedUIES .........oooiuiiiiiiiii et 4-1
Implementation ResponSibilities............uuueiiiiii 4-5
Fratricide AVOIdANCEe.........oooiiiieiee e 4-5
Prevention ... 4-7
Section Il — Air and Missile Defense........ccccoccoiiiiricmnincccnrnnser e 4-8
Early Warning ProCedUres. ..........ooiuiiii it 4-9
Section Il — Chemical, Biological, Radiological, and Nuclear Defense.... 4-10
Tenets of CBRN Defense.......oooo i 4-11
COMMAND, CONTROL, AND TROOP-LEADING PROCEDURES.................. 5-1
Section | — Command and Control...........ccoiiiiiiin s 5-1
Leadership . ..o 5-1
Mission-Oriented Command and Control..............ccceeeeiiiiiee e 5-1
Section Il = Plans and Orders..........ccccueeeerrrssrerssssmeressssmeesssssssesssssssessssssmeenas 5-3
FM 3-21.8



Contents

Chapter 6

Chapter 7

Page

MiSSION StatemMENt........eeiiiie e 5-3
ComMDBAt OrAETS.......eeiiie e e e e e e 5-4
Section lll — Troop-Leading Procedures..........ccccrinvmrrinnssennninssssinsssssnnsnnes 5-6
Receive the MISSION ........ooiiiiiii e 5-6
ISSUE @ WArNING OFAEN ......coeiiiiei e a e e e e e e e e e e 5-7
Make a Tentative Plan ............ooo e 5-8
Initiate MOVEMENL ... ... ..o e e e 5-17
Conduct RECONNAISSANCE .......uviiiiieee e 5-18
Complete the Plan...... ... 5-18
Issue the Operations Order.............oeiiiiii i 5-18
Supervise and RefiNe.........o e 5-19
RS To U= To I @ o [T S 5-20
SUSTAINMENT ..o e s e e e sssssnr e s sssns e s sssms s sssmn e s ssssmne e ssssannessnssnsessasans 6-1
Section | — Individual Responsibilities..........ccoooomiiiiiiiiicii e, 6-1
Platoon SErgeant ..........c..uvviiiiii i 6-1
Yo [UE= Lol T To [ SRR 6-1
Trauma Specialist/Platoon MediC ..........cc.vvviiiiiiiiiiee e 6-2
LO70] 101 0= Ll N1 {1 1YY USSR 6-2
Section Il — Planning Considerations...........cccccccmmiiiiisccsseceneennnsssccsseeeeeeeennns 6-2
PLANNING et 6-3
Development of the Sustainment Plan.............cccoooi e 6-3
Classes of Supply Considerations ............ccooooiiiiiiiiiiae e 6-4
MaAINTENANCE. ... e e e e e e e eea e e e e e aanes 6-6
S To] o =T o I Y- o SRR 6-6
Combat Load and Basic Load..........ccccocuuiieiiiiiie e 6-6
Bl = 101 oo =1 (o] o PRSP 6-6
Section lll — Resupply Operations...........cccccerireemerrrcssmersnssee e see e 6-6
ROULINE RESUPPIY ..ceieeiieee ittt e e e e e e e e e e e e e eaaes 6-6
EMErgency RESUPPIY .....oooiuiiiiiiiiiie et 6-8
PrestoCk RESUPPIY ..ot 6-9
Aerial SUSTAINMENT...... ..o e e e e e 6-9
Section IV — Casualty Procedures...........ccccrinriiimnnneisnnnnsensnsens s 6-10
LU= IO SO RSUR 6-10
0N =T 0 g Y o SRR 6-10
UNIESOPS ...ttt ettt e e e et e e e e nte e e e e nnbe e e e e nreas 6-14
Casualty REPOIT ......eiiiiiieiee ettt e e e et e e e sraeeeean 6-14
KiIlled IN ACHON......eeeeie e e e e e e 6-15
Section V — Enemy Prisoners of War and Retained/Detained Persons.....6-15
OFFENSIVE OPERATIONS ... s smn s 71
Section | — Introduction to Offensive Operations..........ccccccrrrriiicccsecernnennnn. 71
Characteristics of Offensive Operations ... 7-1
Types of Offensive Operations ..o 7-2
FOrms of Man@UVET ........... e e e e 7-3
Section Il - Sequence of Offensive Operations............cccceccriiiiiciniincininieens 7-8
Preparation in the OffENSE ... 7-8
ASSEMDIY AFCA ..ot a e e e 7-9
RECONNAISSANCE. .....ci ittt e e e e e e e e e e e aaes 7-9
Movement to the Line of DEParture ............ccccvviiieiee e 7-9
IVIBNEUVET ...ttt e e st e e e et e e e et e e e e e nnteee e enees 7-9
DT 0] (0] 11T o | U SPPRR 7-9
ASSAUIL . e e e e e e e e e e nrarrreaaeeeaann 7-10
Consolidation and Reorganization ..o 7-10

FM 3-21.8 28 March 2007



Contents

Page
Section lll — Planning Considerations............ccccunsmmmminennneneeen, 7-11
101 (=] o =T o o7 R PRSP 7-11
Movement and Man@UVET ............cooi i 7-11
FIr€ SUPPOI ... e e a e e e e e e aee s 7-11
0] (=Y o] o USSP 7-11
SUSTAINMENT......eeeiie e e e e et e e e e 7-12
Command and CONrol .........ooi oo 7-12
Section IV — Platoon Attacks...........cccecvmmmrinmrnnns s 7-14
Deliberate AttACK ........cooiiiiiiiiee e 7-14
HAStY ALLACK .....eeeiiiiie e 7-17
Section V — Other Offensive Operations..........cccoecriiiiimninnicnceeen 7-18
Movement t0 CoNtacCt ... 7-18
EXPlOItatioN ... 7-24
PUFSUIL. ...t e e e e e et e e e e e e e e nnneeees 7-24
Attacks During Limited Visibility .........cc.oeeioiiiiii e 7-25
Section VI — Special Purpose Attacks.......cccccoceccecmrrieiinnccccsssceeee s 7-26
7Y 0 1] 10 o PSRRI 7-26
= Lo RSP 7-29
(070101 0] (=] =1 1 =T QOSSPSR 7-30
SPOIING ALACK ..o e 7-30
=Y o SR 7-31
DemOoNStration ... 7-31
Section VII — Offensive Tactical Tasks......cccccccoviiiiiiimmmnnnninscccseere s 7-31
T = S USSR 7-31
L0 1T | USSP 7-32
YU o] o] £ TSRO PR 7-34
SUPPOIE DY FIr€ .. e e e e e e e e e ennnes 7-35
AHACK DY FIr€ ... 7-36
Section VIII — Urban Areas..........cccccerrrrecerrrsssersssssceessssmeesssssmse s s s smsesssssssenas 7-36
L0 111 Toz= 1IN =T (PSSR 7-36
T o RSP S U PRRPPI 7-37
Isolate the BUilding ..........cooiuiiiiiiii e 7-37
ASSAUIt @ BUIAING ...eeiiiiiiiei e 7-38
FOHOW ThrOUGN ... 7-47
Section IX — Attacking Fortified Positions...........ccccciiiniiniicinccccnnncceee, 7-48
o USRI 7-48
I ettt e et e e e e b et e e e e naeeeeanteeeeanteeaeannaeaean 7-49
Finish — Fighting Enemies in Fortifications ............ccccccoviiiiiin e, 7-49
FOHOW TRIOUQGN ... e e e e 7-53
Chapter 8 DEFENSIVE OPERATIONS
Section | — Characteristics of the Defense..........ccccoririiiirnnccciiiccceeee 8-1
Preparation ... ee e 8-1
SBCUNEY ettt 8-2
[T ET 4 07 0] (o] o TS 8-2
MasSING EffECES ......ueeiiiiieee e 8-2
[ T3] o) 11 USRS 8-2
Section Il — Sequence of the Defense...........cooo s 8-2
Reconnaissance, Security Operations, and Enemy Preparatory Fires.............. 8-2
L@ ToTo10] 71 i o] o H PP PRPPRN 8-3
Approach of the Enemy Main Attack ............cooocoiiiiiiic i, 8-4
ENEMY ASSAUIL........ouiiiiiiiei e e e 8-4
107010 0] (=] =1 1= QO SRR 8-5
Consolidation and Reorganization ..............ccccoiiiiiiiiiii i 8-5

28 March 2007 FM 3-21.8 v



Contents

Chapter 9

vi

Page

Section lll — Planning Considerations...........ccccccminiimrminnnsnssnsss e 8-6
Movement and MaNEGUVEN ...........ouuuiiiiiiie e e e e 8-6
FIr€ SUPPOI ...ttt e e e 8-13
ProteCtion ..o e 8-13
SUSTAINMENT ... e e 8-15
101 0= | To =1 o o7 NP PPRPRRN 8-15
Command and Control............euiiiiiiie e 8-15
Section IV — Engagement Area Development ...........cccoccerreeiiinccccsncenenennnn. 8-16
Identify Likely Enemy Avenues of Approach ..., 8-16
Identify Enemy Scheme of ManeuVEr............cooiiiiiiiiiii e 8-16
Determine Where to Kill the Enemy ..o 8-16
Plan and Integrate Obstacles.............ociiiiiiiiii e 8-17
Emplace Weapons SYStEMS .........coviiiiiiiiiiiiee et 8-17
Plan and Integrate Indirect Fires...........ccoiiiiiii e, 8-17
Conduct an Engagement Area Rehearsal ............ccccooviiiiiiiiiiiee e 8-18
Section V — Occupation and Preparation of Defensive Positions ............. 8-19
Occupation of the DEfENSE ........coviieiiiiiceee e 8-19
PriOrity OF WOTK.....eeeiiii et 8-20
Security iN the DEfeNSe ........ocuuiiiiii e 8-21
Establishment of Defensive POSItioNS...........coooiiiiiii e, 8-22
Weapons Placement ... .. ..o 8-22
L7 0] o 115 F= 11 ] o 1R 8-23
Section VI — Defensive Techniques..........ccccoiiiiiriinniiinne s 8-23
DEfeNd @N AFCa ......ooi it 8-24
Defend a Battle POSItION ..........coociiiiiiiieee e 8-25
Defend @ StrongPOINt ........c.veiii i 8-28
Defend @ Perimeter...... ..o 8-30
Defend @ REVEISE SIOPE.......ccccciiieiiiiiieee ettt a e 8-31
Section VII — Fighting and Survivability Positions ..........ccccccvveecrerircccennnnes 8-33
PrINCIPIES ... e 8-34
Fighting Position Materials .............cooiiiiiiii e 8-37
Types of Fighting POSItIONS ........coooiiiiiii e 8-38
QLI e 1TSS 8-43
Section VIIl — Retrograde .........cccciiiiiimiinninei e 8-44
WIRAraWal ... e e 8-44
D IAY ...t e e et e e e e e e eeeaeeas 8-48
Stay-Behind OperationS...........oociiiiiiiiiiiiie e 8-49
REtrEMENT. ... e e 8-50
PATROLS AND PATROLLING........cccccoiiiirir s ssss e s ssssms s 9-1
SecCtioN | — OVEIVIEW ... s e 9-1
Patrols and Patrolling ...........coove oo 9-1
Purpose of Patrolling............coiiiiiiiiiiiiieiie et a e 9-1
TYPES Of PArOIS ...t e e e e e 9-2
Organization of Patrols .........c..ooiiiiiiiii e 9-2
Initial Planning and Coordination for Patrols...........cccccciiiiiiiii e, 9-3
Compiletion of the Patrol Plan ... 9-4
Departure from Friendly Lines or Fixed Base .........cccocueiiiiiieiiiiiiec e, 9-5
RAIY POINES ...eeii e 9-6
Section Il - Combat Patrols ..........cccccecmiiiiiiiinirr s 9-7
Combat Patrol Planning ........c..oeeiiiiiee et 9-8
Actions on the Objective — Raid...........cooiiiiiiiiiiiii e 9-10
Actions on the Objective — AMbBUSH .........ccciiiiiii e 9-10
SECUNNLY PAtrOlS ......veieiiiiiee e e 9-22

FM 3-21.8 28 March 2007



Contents

Appendix A
Appendix B

Appendix C
Appendix D
Appendix E
Appendix F
Appendix G
Appendix H
Appendix |

28 March 2007

Page

Section lll - Reconnaissance Patrols..........ccccooiiiiiemniii s 9-22
CONLrOl MEASUIES ...ttt e e e e e et re e e e e e e eeeaans 9-24
Actions on the Reconnaissance Objective...........ccceviiiiiiiiiiciiie e 9-27
Section IV — Area ReCONNAISSANCE..........ccerieerriiiccrsnmrrrre s ssmnneeer e e ssssesnns 9-29
Actions from the Objective Rally Point..............cccoviiiiiiiiiiie e, 9-29
Observation Plan for an Area Reconnaissance ..........cccocveeeeviiieeeiiiieee s 9-29
SOt RANGE ... e 9-30
Multiple Reconnaissance and Surveillance Teams............cccoocveveiiieeeiiiieenn. 9-30
Security EIEment ........ooo s 9-30
SUNVEIlIANCE TEAMS ...ttt e e e e e e e e e e e e e 9-30
Section V — Route ReconnaisSSance .........cccccveeiiiccccememnnsnsssssssssssseessssssssnssas 9-31
CondUCt ... 9-31
Section VI — Zone ReconnaisSSance ..........cccceriiiiicciimeensn s 9-33
Moving Element TEChNIQUES ........coooiiiiiii e 9-33
Stationary Element TEChNIQUES .......c.euiviiiiiiii e 9-36
Multiple Area RECONNAISSANCE ........cccciiiiiiiiiiee e 9-37
Section VIl — Patrol Preparations.........cccccccmmiiniicccceceiennnnscccccseceeee e ssssnnes 9-37
Preparations .........ccuiiiiiiie e 9-37
Section VIIl — Post Patrol Activities ........cccccevmririiceminccercer e 9-41
Accounting for Patrol Members ...........ocuiiiiiiiiiii e 9-41
MACHINE GUN EMPLOYMENT .....ooiiiiiiiriirr e sssssss s s sssms e s ssssme e ssans A-1
SHOULDER-LAUNCHED MUNITIONS AND CLOSE COMBAT

MISSILE SYSTEMS ........ooioiieeerrcererssssr e s sssse s s sss s s e ssssnr e sssssn s s sssssnssnnsssnnesanns B-1
FIRE PLANNING........co o eieicccere s st e sssssns e ssssse s s smn e ss e e se s snn e se s nn e e nnsnnnnnans C-1
VEHICLE EMPLOYMENT CONSIDERATIONS.........ccoooiiiirrrrmre e D-1
HELICOPTER MOVEMENT ........cccooeriarrrerrsemreressmsessnssnse e sssssne e sssssmnessnssssesennas E-1
OBSTACLE REDUCTION AND EMPLOYMENT ......ccceiiimrrrmrersssmee e e ssmeeeas F-1
OTHER SMALL UNIT ORGANIZATONS........ccccmrecmrrrrccerersssnee e s ssmeees s mne s G-1
£ 0 0] 8 H-1
IMPROVISED EXPLOSIVE DEVICES, SUICIDE BOMBERS, AND
UNEXPLODED ORDANCE ...........oiiiieeerecreresmr e s s sme e s sme e s s e e sssme e nnanes -1
GLOSSARY ...t Glossary-1
REFERENCES. .......... s s e References-1
INDEX ... oo iierr e s s s s s s s e an e s s am e e e e e s e e e s mn e s nnnnnns Index-1

FM 3-21.8

vii



Preface

This field manual provides a doctrinal framework on how Infantry rifle platoons and squads fight. It also
addresses rifle platoon and squad non-combat operations across the spectrum of conflict. Content discussions
include principles, tactics, techniques, procedures, terms, and symbols that apply to small unit operations in the
current operational environment (COE). FM 3-21.8 supersedes FM 7-8, Infantry Rifle Platoon and Squad, dated
22 April 1992 (with change 1, dated 1 March 2001). It is not intended to be a stand-alone publication. To fully
understand operations of the rifle platoon and squad, leaders must have an understanding of FM 3-21.10, The
Infantry Rifle Company, and FM 3-21.20 (FM 7-20), The Infantry Battalion.

The primary audiences for this manual are Infantry rifle platoon leaders, platoon sergeants, and squad and fire
team leaders. Secondary audiences include, instructors in U.S. Army Training and Doctrine Command
(TRADOC) schools, writers of Infantry training literature, other Infantry leaders and staff officers, and Reserve
Officer Training Candidate (ROTC) and military academy instructors.

Infantry leaders must understand this manual before they can train their companies using ARTEP 7-8 MTP, and
ARTEP 7-8 Drill. They should use this manual as a set along with the publications listed in the references.

The Summary of Changes list major changes from the previous edition by chapter and appendix. Although
these changes include lessons learned from training and U.S. Army operations all over the world, they are not
specific to any particular theater of war. They are intended to apply across the entire spectrum of conflict.

This publication applies to the Active Army, the Army National Guard (ARNG)/Army National Guard of the
United States (ARNGUS), and the United States Army Reserve (USAR) unless otherwise stated.

The proponent for this publication is TRADOC. The preparing agency is the U.S. Army Infantry School
(USAIS). You may send comments and recommendations for improvement of this manual by U.S. mail, e-mail,
fax, or telephone. It is best to use DA Form 2028, Recommended Changes to Publications and Blank Forms,
but any format is acceptable as long as we can clearly identify and understand your comments. Point of contact
information follows:

E-mail: doctrine@benning.army.mil

Phone: COM 706-545-7114 or DSN 835-7114

Fax: COM 706-545-7500 or DSN 835-7500

US Mail: Commandant, USAIS, ATTN; ATSH-ATD, 6751 Constitution Loop
Fort Benning, GA 31905-5593

Unless otherwise stated, whenever the masculine gender is used, both men and women are implied.
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SUMMARY OF CHANGE

FM 7-8, Infantry Rifle Platoon and Squad, has been updated and renumbered as FM 3-21.8, The Infantry Rifle
Platoon and Squad. Following is an overview of the significant changes and updates in this new manual:

Introduces the concept of the Contemporary Operational Environment (COE).

Introduces the concept of the Warrior Ethos.

Introduces the concept of Every Soldier is a Sensor (ES2).

Updates the discussion of platoon command and control and troop-leading procedures.

Adds an updated chapter on direct fire control and distribution.

Updates the fundamentals of tactical operations in the COE.

Updates the discussion of the construction of fighting positions.

Adds a section on urban operations.

Adds a section on convoy and route security operations, check points, and road blocks.

Adds a chapter on sustainment.

Updates the Patrolling chapter (now Patrols and Patrolling) by adding definitions and discussions
on point reconnaissance, security, tracking, presence patrols, and pre- and post-patrol activities.
Adds a chapter addressing risk management and fratricide avoidance.

Updates the examples of platoon and squad warning orders (WARNOs) and operation orders
(OPORDs).

Replaces the term “Combat Service Support (CSS)” with “Sustainment”.

Updates the room-clearing drill. The platoon attack drill has been eliminated.

Updates the discussion of range cards and sector sketches.

Adds an appendix on AT section employment.

Updates the discussion of armored vehicle employment with Infantry, tanks, and BFVs.

Updates the discussion on hazards of unexploded ordnance (UXO), improvised explosive devices
(IEDs), mines, and suicide bombers.

Updates the discussion of CBRN defense operations.

Updates the content on obstacle reduction.

Adds an appendix on security.

Adds an appendix on helicopter employment.

Updates information on fire planning.

Removes all Infantry Battle Drills.
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Chapter 1
Fundamentals of Tactics

The mission of the Infantry is to close with the enemy by means of fire and maneuver
in order to destroy or capture him, or to repel his assault with fire, close combat, and
counterattack. The Infantry will engage the enemy with combined arms in all
operational environments to bring about his defeat. The close combat fight is not
unique to the Infantry.

SECTION | — FUNDAMENTALS OF INFANTRY PLATOON AND SQUAD

OPERATIONS

1-1. The Infantry’s primary role is close combat, which may occur in any type of mission, in any theater,
or environment. Characterized by extreme violence and physiological shock, close combat is callous and
unforgiving. Its dimensions are measured in minutes and meters, and its consequences are final. Close
combat stresses every aspect of the physical, mental, and spiritual features of the human dimension. To this
end, Infantrymen are specially selected, trained, and led.

INFANTRY

1-2. Of all branches in the U.S. Army, the Infantry is unique because its core competency is founded on
the individual Soldier—the Infantry rifleman. While other branches tend to focus on weapon systems and
platforms to accomplish their mission, the Infantry alone relies almost exclusively on the human dimension
of the individual rifleman to close with and destroy the enemy. This Soldier-centric approach fosters an
environment that places the highest value on individual discipline, personal initiative, and performance-
oriented leadership. The Infantry ethos is encapsulated by its motto: Follow Me!

1-3. Although the battlefield may be entered from a differing range of platforms, all types of Infantry
must be able to fight on their feet. To perform this role, each type possesses two distinguishing qualities.
First, Infantry are able to move almost anywhere under almost any condition. Second, Infantry can generate
a high volume of lethal well-aimed small arms fire for a short time in any direction. Neither movement nor
fire are exclusively decisive. However, combined fire and movement win engagements. These two
strengths reveal three distinct vulnerabilities to Infantry. First, once committed it is difficult to adjust the
Infantry’s line of advance due to its limited tactical mobility. Second, determining the Infantryman’s load
required to accomplish the mission is always in conflict with preserving his physical ability to fight the
enemy. Third, Infantry are particularly susceptible to the harsh conditions of combat, the effects of direct
and indirect fire, the physical environment, and moral factors.

OFFENSIVE AND DEFENSIVE COMBAT

1-4. Infantry platoons and squads have a distinct position on the battlefield—the point of decision. Their
actions take place at the point where all of the plans from higher headquarters meet the enemy in close
combat. This role requires leaders at all levels to quickly understand the situation, make decisions, and fight
the enemy to accomplish the mission. Offensive close combat has the objective of seizing terrain and
destroying the adversary. Defensive close combat denies an area to the adversary and protects friendly
forces for future operations. Both types constitute the most difficult and costly sorts of combat operations.
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Chapter 1

BASIC ACTIONS

1-5. Whether operating on its own or as part of a larger force, the goal of Infantry platoons and squads
remains constant: defeat and destroy enemy forces, and seize ground. To achieve this end state, Infantry
platoons and squads rely on two truths.

(1) In combat, Infantrymen who are moving are attacking.

(2) Infantrymen who are not attacking are preparing to attack.

1-6. These two truths highlight another truth—offensive action and defensive action are reciprocal
opposites that are found in all actions.

1-7. At the platoon and squad level it is necessary to make a clear distinction between these two basic
actions of attacking and defending, and larger scale offensive and defensive operations. The difference is
one of degree, not type. Offensive and defensive operations are types of full spectrum operations that are
undertaken by higher-level units.

TACTICAL PRINCIPLES

1-8. To achieve the basic truths of offense or defense, Infantrymen rely on fundamental principles. From
these they derive their basic tactics, techniques, and procedures used to conduct operations. The
information in Table 1-1 is introductory and forms the basis for the remainder of this chapter.

Table 1-1. Tactical principles.

PRINCIPLE

Tactical Maneuver: Fire without movement is indecisive. Exposed movement without fire is disastrous. There
must be effective fire combined with skillful movement. A detailed explanation of the supporting concepts is in
Chapter 2.

Advantage: Seek every opportunity to exploit your strengths while preventing the enemy from exploiting his own
strengths.

Combinations: The power of combination creates dilemmas that fix the enemy, overwhelming his ability to react
while protecting your own internal weaknesses.

Tactical Decisionmaking: Close combat demands flexible tactics, quick decisions, and swift maneuvers to
create a tempo that overwhelms the enemy.

Individual Leadership: Resolute action by a few determined men is often decisive.

Combat Power: The ability of a unit to fight.

Situation: Every military situation is unique and must be solved on its own merits.

Tactical Maneuver

1-9. Tactical maneuver is the way in which Infantry platoons and squads apply combat power. Its most
basic definition is fire plus movement, and is the Infantry’s primary tactic when in close combat. Fire
without movement is indecisive. Exposed movement without fire is potentially disastrous. Inherent in
tactical maneuver is the concept of protection. The principle of tactical maneuver is more fully explained in
Chapter 3, and is further integrated in other sections of this manual.

Advantage

1-10. Leaders and Soldiers must look for every opportunity to gain and maintain an advantage over the
enemy. In close combat there is no such thing as a fair fight. As much as possible, leaders must set the
conditions of an engagement, confronting the enemy on his terms, while forcing the enemy into unsolvable
dilemmas to defeat or destroy him. Important supporting concepts are doctrine and training, individual
Infantry skills, and the organization of the Infantry platoon and its squads.

1-11. Surprise means taking the enemy when the enemy is unprepared. Leaders continuously employ
security measures to prevent the enemy from surprising them. Infantry platoons and squads should be
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